KEYNOTE

Digital vision as a success factor for digital
transformation

“The future belongs to digital ecosystems that offer their customers an exceptional
user experience. What is needed first of all is a strong vision with emotional appeal
from the future: what contribution does the company want to make for its customers
and society? Once this is identified, a strategy and appropriate measures can be
developed. And notvice versa. A vision is the common “purpose” that orientates an
entire company. And if managers become genuinely enthusiastic about their own
products, take pride in their personal contribution and actively strive for joint success,
a company can unfold its bundled potential instead of becoming entangled in
individual activities and internal resistance.”

BeateJunginger
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Orientation

Digital vision as a success factor for digital transformation

Many companies have indeed made progressin digitaltransformation, but
theresults are oftenstill mediocre: either apps were puttogetherinarush
and did not prove popularwith users, orthe ITbehind them s still from the
1990s. Corporations have foundedincubators and CEOs have exchanged
hand-sewn leathershoes forsneakers; but despite actionism and aesthetic
changes, disillusionment usually came quickly. Internal critics felt vindicated;
innovations were often only expensive test balloonsthat quickly fellunder
thewheels of the existing culture or were not accepted by customers.
Although digital agenciesreporta gold-digger mood, they oftenreport
inparallelthat customers wantto become digital assoon as possible but
have noideahow and above all aboutwhat nedsto be changed. And even
inthose companiesthatarewell ontheirway, vastamounts of valuable
energy are being wasted, because the need forinnovation and the speed
of implementation are perceived so differently internally.

However, there are also many excellentexamples. What is needed first
ofallisastrongvision: what meaningful contribution doesthe company
wantto make forits customersandsociety? And fromthere, a strategy
and appropriatesteps can be developed. The future belongsto digital
ecosystemsthat provide customers with a positive (service) experience.
The possibilities offered by loT-based services are a wide, still largely
unexploited field.

Anyone equippingtheir existing products and processes with [oT, or their
salesdepartmentwithiPads, isfartooshortsighted. They willsoon be
overtaken by entrepreneurs who are close to their customers and will take
the leapto develop themselves and theircompany into new ecosystems.
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Digitalization requires creativity and courage

Fearsandtheresulting resistance arethe biggest obstaclesontheroadto
greatchange, especially digitalization. Even the bestinnovations fail
because of managers' fears, ego and lack of technical know-how. And they
are not even aware of this. Yetthisis the only way to explain why, according
to currentsurveys, 80% of corporate leaders consider digitalizationto be
inevitable, butonly 5% have a concrete planforit.

Inordertoremain competitive, business leaders need the creativity and
couragetorethink theircompany and their products fromscratch and to
turn products and traditional distribution channelsinto completely new
digital ecosystems.

But middle managementcanalso be astrong brake oninnovation ifits
own status orevenits positioninthese digital ecosystemsis suddenly
endangered, orifessential knowledge and know-how is lacking. And
how canthose employees who find themselves ina new "world”, often
stillwithout appropriate digital skills and abilities, deal effectively with

massive change?If any, a handful of fancy workshops with colorful post-it's
may take place, accompanying the changesona cultural level, butthese are
only supplementary actions, which have minimal benefit.

Psychology, people's conscious and unconscious experience and behaviour,
isprobablythe No. 1 factorthat promotes, hinders oreven preventsinternal
processes, necessary managementinitiatives and even digitalization from
comingto fruition.

What people need todayis courage. There are no ready-made trails; paths
mustbe found and levelled while we walk onthem. To find this courage, to
thinkanew andto let go of the past, requires a personal transformation of
thinking and acting, starting with top management, through to executives
and allindividual employees.
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Successfully into the digital future

Thisshortspeechisaboutthethree core human challenges of digitalization:

1. How candecision-makers develop courage and creativity and
overcome theirown fears andresistance, in orderto develop a
vision with emotional appeal and, on this basis, digital ecosystems?

2. How can (all) managers and employees become (even more)
enthusiasticaboutdigitalization, and discover within themselves
the courage and desire for change?

3. How canthedifferently perceived need for change and the
resulting speeds of management, IT, production, sales and
marketing be synchronized?

Only whenthese questions have been meaningfully answered and when
decision-makers have transformed themselves personally, and thus changed
the (management) culture of the company, can classicsuccess drivers, such
asstrategies, structures and processes, be meaningfully designed and
successfully implemented.

“There is much talk about digital transformation, i.e. doing things
differently, butin fact managers are mainly busy undertaking activities
using tried and tested practices, simply for activity's sake and hereby
carrying outa digital transaction. Yet transformation requires a greater
awareness of one's perceptions and actions in order to be able to adapt
them to new requirements and thus really break new ground. The
realization that only cultural transformation makes digital transformation
possible is only slowly filtering through to top management.”

BeateJunginger
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InSide Ot

Beate Junginger
isfounderand managing partner of aergon
inside-out leadership-transformation Munich.

Beate and herteam support managers, teams and organizations from
DAX corporations and medium-sized and start-up companies, with the
definition and implementation of holistictransformation processes and
executive coachingthroughout Europe, North America and Asia. Their
aimistoformsustainable communities of meaning and trustand thereby
increase entrepreneurial success.

Inherbook Gesunde Psyche - Gesundes Immunsystem (Healthy Psyche -
Healthy Immune System) (Knaur/MensSana), Beate discusses the
interdependencies between psyche, behaviorand healthinrelationto
burnout. Since herbook was published, she has appeared as a coaching
expertonvarious German television magazines aswell as onthe leading
TV channels ZDF and ProSieben.

Beate has extensive experience with the transformation challenges of
digitalization and hasaccompanied several digital transformation processes.
Sheisacertified Scrum Masterand conducts culture surveysinteamsand
companiesincooperation with the BarrettValues Centre.

Alsorecently, dlead - Fihrenin digitalen Zeiten (Leadership in Digital Times)
hasbeen published and focuses onthe challenges of digital transformation
forexecutives.

BeateJunginger

Managing Partneraergon -inside-out leadership transformation - Munich
Maximilianstrasse 43 - D-80538 Munich

Fon +4989 24224750 - office@aergon.de

www.aergon.de
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“oSfecass

“Intervention in existing products, processes
andteams does not happen intuitively,
and past experience is only of limited help.
Now is the time - and the chance(!) to reinvent
your own corporate culture.”

Alexander Gebauer
CEOAllianzReal Estate West Europe

Credentials

“SPSsupports companiesinthe
digitalization of their business processes.
Successful transformation requires a
corporate culture that supports proactivity
and digital competence.”

JorgVollmer, CEO SPSund Member ofthe
Swiss Post Executive Management
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